Automating the reluctant physician.
The DISC played an essential role in the development of the organization strategic IS plan and has become a resource of knowledgeable doctors for participation in ongoing IS projects Communications and collaboration among the doctors and other care giver, the administration and the IS department have improved. The DISC model is one that other hospitals and healthcare organizations can use to involve and mobilize their own medical staffs in IS issues. It should be particularly applicable on the medical staff with the time, interest or clinical IS expertise to provide the needed medical staff IS vision and leadership.